
 

 

Summary of the FSSB Board Meeting – Tuesday  31 March 2026  
 
The FSSB Board met on 31 March 2026, with eight members in attendance and one 
member absent with apologies 
 
Key points of discussion included the following:  

1. Conflicts of Interest 

There was no change to previously declared interests,  

2, Key Decisions and Matters Arising 

Season Tickets 

The Board approved the pricing strategy for next season. 

Communications & Transparency 

The Board discussed its approach to communications and agreed to align around a 
more consistent way of working. 

This will support clearer, more joined-up messaging and help ensure 
communications are handled in a coordinated and considered way. 

Website & Member Engagement 

The Board discussed plans to enhance the Society’s website and overall 
communication with members. The aim is to improve how information is shared, 
make it easier for members to engage, and better reflect the Club’s identity and 
community activity. 

This work will be developed over time, with changes introduced in stages as 
priorities, resources, and technical considerations allow. 

 

 

 



Financial Position 

The Board reviewed the latest financial position, and whilst still showing a loss, 
performance is better than expected. 

Steps are in place to further improve performance, including ongoing income 
initiatives and upcoming matchdays. 

The Board remains focused on maintaining a stable and sustainable financial 
position. 

Financial Controls & Governance 

The Board noted ongoing improvements with work underway to enhance financial 
dashboards, strengthen budget tracking, and provide clearer governance. 

Member Engagement 

A Members Forum is planned for mid to late July (before the season starts). It will be 
held as a hybrid event, with both in-person and online attendance options available.” 

Cost Saving & Infrastructure Projects 

The solar installation went live on1 April 26, with estimated annual savings of £7k in 
the first 12 months. 

Facilities Investment 

The Club is applying for a Football Foundation grant to improve facilities for women 
and girls, including changing rooms, toilets and showers. The Club will contribute 
around 25%  towards the project, which has strong support from the Board. 

 
 


