Summary of the FSSB Board Meeting — Tuesday 17 March 2026
The FSSB Board met on 17 March 2026, with all nine members in attendance
Overall position

The Board continues to focus on stabilising finances, strengthening governance, and
preparing for next season’s operational and commercial planning.

Key points of discussion included the following:
1. Conflicts of Interest

Two Directors declared a change in employment status. This was noted as a
continuation of previously declared interests,

2, Key Decisions and Matters Arising
Finance

o February 2026 accounts are expected to show a loss, with April 2026 forecast to
return a small profit depending on attendances.

o Essential stadium works (including car-park safety improvements) were approved
to proceed.

Stadium, operations & facilities

o Water infrastructure improvements are largely complete and will be monitored at
upcoming fixtures.

« Removal of the former Forever Bury Supporters Club Cabin, latterly used as an
office for our tenant Focus Rider Training - all the costs for the licensed removal
have been paid by a donation from one of the Benefactors.

« Other site works are progressing to improve flexibility and safety.

o Opportunities are being explored to create new income-generating uses of
stadium space, including the potential development of a new players lounge.

« Filming activity continues to provide valuable commercial income.



Football & commercial matters

e The playing budget remains broadly on track overall

e Planning has begun for next season’s squad structure and staffing.

o A season-ticket pricing proposal has been developed and will be reviewed by the
full Board shortly.

Governance & organisation

« Updated internal controls were approved, strengthening financial and decision-
making processes.

o Further work is underway to refine the operating model and clarify responsibilities
across Board “towers.”

« The Board will now meet twice monthly to improve pace of decision-making.

Communication with members

e The Board is developing Tower updates for monthly publication to members



